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•position search: post-doc

*You
-what sets you apart from the pile?

•short to-the-point letter

•CV/ bio

•recommendation letters

*Your future PI
- the slave-driver

- the legendary lab head



•position search: post-doc

*Legendary Lab Heads (NYAS Jan.08)



•position search: faculty

*Academia vs. industry
In academia the driving question is “is this interesting”?

In industry the question is “is this useful”?

Ira Mellman (Yale>Genentech)



•You (future faculty) 

* good pubs

* great letters (star; etc)

* great research proposal
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•Research funding

•Postdoc level

- mostly through private organizations 

(your sponsored programs office has lists)

- sometimes through NIH

- through your PI

•Best to get your own funding if possible
(even if a little bit); it sets you apart later on



•Research funding at post-doc level

•What funding agencies look for:

- your PI’s prior record

- your prior record

- recommendation letters

- research plan



•Research funding

•Postdoc level

•Inbetween

•Faculty level } NIH



DoD

DHHS

Social

Security

Medicare

Medicaid

Mandatory

Programs

Interest on 

debt

wars

US Budget FY2007



DHHS Budget FY2007 (697 billion $$)



NIH Budget FY2007 (~28.9 billion $)





The NIH system



Flat Funding of the NIH Puts a Generation of Science at Risk

An unprecedented five consecutive years of stagnant funding for the National 

Institutes of Health is putting America at risk—slowing the pace of medical 

advances, risking the future health of Americans, discouraging our best and 

brightest researchers, and threatening America's global leadership in 

biomedical research. Unfortunately, President Bush's budget proposal 

recommends a sixth year of flat funding for the NIH in 2009.And in the 

meantime, promising young researchers in the U.S. are dropping like 

flies...Scientists are forced to spend less time doing research and more time 

writing and rewriting grants because fewer applications are funded on first 

submission (29% in 1999; 12% in 2007). Most successful grants now require 

two or three submissions to the NIH peer review process before being 

funded. This trend represents a clog in the system that is causing researchers 

to abandon promising work, downsize labs, and spend more time searching 

for other financial support.

(from: “A broken pipeline”)

NIH Budget Stagnation = a broken pipeline?

http://brokenpipeline.org/index.htm
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NIH Budget Stagnation = a broken pipeline?



Declines in NIH R01 Research Grant 

Funding

Mandel & Vesell 

Science 10 October 2008: 189. 
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*big budget crunch

(more to come?)

*results: reverse brain-drain

*remember: we are paid to have fun!
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